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Quality Policy

NEVAS Consultants Limited is a multi-faceted company offering key support and
specialist services, which have been developed to meet the diverse needs of our
clients. Our intelligence-led approach reflects the cross-government backgrounds of
our key team members, who have enjoyed successful careers in policing, military
and related specialist agencies. We therefore share a common experience of
delivering results within challenging environments and against exacting deadlines.

Our key specialisms reflect the global nature of our marketplace and the growing
demand for capacity building and training programmes, frequently overseas, in
regions with fragile political structures and high security risk. These services include:

Risk & Strategy Management
Interpreter Services

Training

Tracing Bureau Services
Cyber Security

NEVAS deliver these services in the UK and on an international basis.

In the delivery of the services, the Management and staff of NEVAS are fully

committed to:

* The continuous improvement of quality performance via the setting and
monitoring of objectives and targets at dedicated management review meetings.

* Compliance with relevant operational legislation as well as current industry
standards.

To achieve and maintain the high standard demanded a Quality Management
System has been developed and documented. This Quality Management System
covers all activities, is available to all staff and communicated via the documentation
portal.

The Quality Management System is based on assessment of business and
operational risks and these risks are managed via the implementation of
documented control measures. Responsibilities for staff involved in this
implementation process are defined.

This policy is made available to customers and other interested parties on our
website. It is reviewed and updated on an ongoing basis, to ensure its continued
effectiveness

John Rae
Director
February 2025
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